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Johns Hopkins Institutions 
� Johns Hopkins University 

� Krieger School of Arts and Sciences 
� Whiting School of Engineering and Professional Stud ies 
� School of Professional Studies in Business and 

Education 

� Applied Physics Laboratory
� The Peabody Institution 
� Nitze School of Advanced International Studies 

� Campus in Washington DC 
� Campus in Bologna, Italy 

� Hopkins-Nanjing Center for Chinese and American 
Studies 

� Johns Hopkins Medical Institutions 
� Hospitals (Hopkins, Bayview, Howard County General)  
� School of Medicine
� School of Nursing 
� Bloomberg School of Public Health 
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Pandemic Influenza Planning 
� Led by Johns Hopkins Office of Critical Event Prepa redness 

and Response (CEPAR) 
� CEPAR Teams 

� Inpatient and Outpatient 

� Travel 

� Coordination with city of Baltimore and State of 
Maryland

� Human Resource Management

� Ethical Issues 

� Education and Communication
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Education and Communication Team  
� Examples of Team’s Activities 

� Article in CEPAR publication -- “Hopkins on Alert”

� Newsletter articles 

� Family Guide 
� To help families to be prepared 

� Presentation for managers to give to staff – “Bird F lu and You”

� “How To” presentation 
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Center for Communication Programs 
� The Bloomberg School of Public Health’s Center for 

Communication Programs is working with:
� Egypt
� Jordon
� Azerbaijan
� Indonesia 

To set up mass media campaigns on the avian flu 

� Johns Hopkins is also using their services to help with our 
communications 
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Planning at the University 

� Originally used scenarios 
� Now evolved in thinking – if possible, must send stu dents home quickly 

� Students will remain at campus 

� Semester is the big issue 

� Treating ill students – a big issue 
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Planning at the University 

� Consulting Deans to obtain their agreement and appr oval for 
planning 

� Need the faculty understanding 
� Some courses on-line and would help 
� Some are courses with labs and that is an issue 

� Including JHU campuses in other countries in the pl anning 

� Answering questions for students and their parents 

� Community issues 
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Planning at JH Bloomberg School of 
Public Health 

� May need to cancel classes 
� Will not cancel courses 

� Need to address major issues with travel 
� Students 
� Professors 

� How much warning will we have? 
� Can U.S. students and professors in other 

countries return home? 
� Can international students and professors in 

Baltimore return home?
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Planning at JH Medical Institutions 

� Facilitated by existing SARS plans

� Plan for the needed supplies 

� Determine the surge capacity required

� Address the challenging HR issues 

� Propose answers to patient and visitor questions 

� Discuss the Ethical Issues 
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Planning at the JHU Applied Physics 
Laboratory 
� Executive Council off-site meeting

� Departments and business areas involvement

� Information Technology planning 

� Business modeling to evaluate cash flow
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Baseline Assumptions for Financial Model

� There will be two pandemic waves (January and May) and each 
lasts 8 weeks

� Average salary rate used to estimate cost

� The ratio of direct to indirect work will be kept i n balance 

� Leave to care for ill family members will equal lea ve for staff 
illness
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Other Assumptions 

3 weeks and 
maximum  work-at-

home

None Lab  Closure – snow 
weeks 

+30 days  +15 daysDelay in receipts 
from customer

2%* .2%* Deaths 

11%*1%*Hospitalized 

Avg. 3.5 weeks Avg. 1.75 weeks Length of illness 

39.6%* 37.2%* % of staff 
contracting the flu

Severe Flu Moderate Flu Description 

*  Within CDC defined parameters 
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Moderate Flu Model Assumptions 

1.31.31.312March

1.51.57.911March

1.81.88.510March

3310.99March

4.54.5148February - end of 1st wave 

6617.17February

7.57.520.16February

7.57.520.15February

7.57.520.14January 

5.55.516.83January 

3.83.811.72January 

1.51.56.71January 

% of staff on 
vacation or 
other leave 
status 

% of staff at 
APL (critical 
staff only)  

% of staff  
working at 
home

% staff 
family ill% of staff ill 

% of staff 
absent WeekProjected dates 

Second wave starts in May and runs through June with recovery into July
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Severe Flu Modeling Assumptions 

Second wave starts in May and runs through June with recovery into July

2.5712March

2.92.910.311March

3.53.511.510March

5.95.916.39March

9923.58
February - end of 1st 
wave 

121233.17February

1515snow week*6February

1515snow week*5February

1515snow week*4January 

111131.83January 

7.57.521.72January 

3311.71January 

% of staff on 
vacation or 
other leave 
status 

% of staff at 
APL (critical 
staff only)  

% of staff  
working at 
home

% staff family 
ill% of staff ill % of staff absent WeekProjected dates 
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Being Self-sufficient  

� Community involvement 
� Howard County Community Emergency Response 

Network (HC - CERN ) 

� Key to helping staff 

� School closing in community can have a big influenc e on 
organization 

� Someone will need to stay at home with children 

� Neighbor-to-neighbor efforts 


